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1. OBILIASI XAPAKTEPHCTHKA PABOYEI ITPOTPAMMBI
YYEBHOM JUCLUAILIUHBI
CT'.05 «<OCHOBBI BEPEKJIUBOT'O IIPOM3BOICTBA»

1.1. MecTo AUCHUNJIMHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTe/IbHOI MPOrpaMMbl
VYueOHas nucruruimHa «OCHOBBI OEPEKITMBOTO MPOU3BOJICTBAY SBISETCS 00S3aTCIILHON YacThIO
COIMANILHO-TYMaHUTAPHOTO [IUKJIa OCHOBHOM 00pa3oBaTeabHOM mporpamMMel B cootBeTctBHH ¢ PI'OC 1o

cnenuanbHocTd 15.02.16 TexHon0rHs MaIImHOCTPOCHUS

Oco0oe 3HaueHne AuCIUTUINHA nMeeT pu popmupoBanuu U passutau OK.01, OK.07, TTK.5.4.

1.2 He.]'lb U IVIAHUPYEMBIE PE3YJ/IbTATbl OCBOCHUA JUCHUIIJIUHBI

B pamkax mnporpammbl y4eOHOW MUCHMIUIMHBI OOYYaIOUIMMHCS OCBAaWMBAIOTCA YMEHUS

Y 3HAHHS:

HIICC,O?)K YMenust 3naHus

OK.01, |- npuMeHSTh KJIIOUYEBbIE HHCTPYMEHTHI - KJIFOUEBbIE MOKa3aTenu 3pPeKTUBHOCTH

OK.07, | ananu3za u peueHus npooaeM, OLeHUBATh OepeKJIMBOro MPOU3BO/ICTBA;

[IK.5.4. | 3arpaTbl Ha HECOOTBETCTBHE; - HHCTPYMEHTBI OEpEeKIIMBOTO IPOU3BO/ICTB;
- BBIOMPATH U TIPUMEHATH HHCTPYMEHTBI - METO/IbI BBISIBIICHHS, aHATTN3a U PEIICHUS
OepeKITMBOTO TIPOU3BO/ICTBA B 33JaHHBIX poOJIEM MTPOU3BO/ICTBA;
MIPOU3BOJICTBEHHBIX YCIOBUSX; - aJITOPUTM PEUICHHS C YIETOM UMEIOIIHXCS
- MPUMEHSATH METOJIbI TMATHOCTHKH MOTEPh U | PECYPCOB U OTPaHHUYCHHIA, BUIBI TOTEPh U
yCTpaHsTh MOTEPH B MpoIieccax; METO/Ibl UX YCTPaHEHUS;

- BBIOMpPATh HHCTPYMEHTHI TUarHOCTUKU - COBPEMEHHBIE TEXHOJIOTUH TOBBIIICHUS
po0JIeM U OIICHUBATH IICHY» 3¢ (PEeKTUBHOCTH, TEXHOJIOTUH BHEAPEHUS
MMPOU3BOJICTBEHHON OIMMUOKH M OTIPEACIIATH YIyYIIEHHI
BO3MOXHOCTB I KOPPEKTUPYIOLTNX
NEUCTBUHI
2. CTPYKTYPA U COJEPKAHUE YUEBHOM JUCIUATLIMHBI
2.1. O6beM yueOHOM MUCIHMIUIMHBI U BUBI YU€OHOH PabOTHI
Bua yueOHo# padoThl O0beM B yacax

O6beM 00pa3oBaTENbHOM MPOrpaMMbl y4eOHON AUCIUTIIMHBI 96

B T.4. B (hOpMe€ NMPAKTHUECKOM IMOATOTOBKH 38

B T.U.: -

TeOpeTHYecKoe 00yueHune 36

MIPAKTUYECKHUE 3aHITH 38

CaMOCTOsITeJIbHAs paboTa 22

HpOMC)Ky’TO‘-IHaSI arTecrTanus

3ayeT C OLIEHKOH




2.2. TeMaTH4eCcKHH IUIAH U COAEPKaHUE Y4eOHOH IMCUMIUIMHBI «OCHOBBI OepeKJIUBOIO MPOU3BOACTBA»

HaumenoBanue paszgesoB u | Copaepxxanue y4ueOHOro MaTepualia, NpaKTHYecKHe 3aHATHS, CAMOCTOSATE/IbHAasI O0bem Koambt
TeM pabora o0yuarommxcs 4acoB KOMIIeTeHIIHiA,
(3HaHus,
YMEHHUA),
(¢popmupoBanuio
KOTOPBIX
CIocoocTByeT
3JIeMEeHT
NPorpamMmbl
1 2 3 4
Tema 1. BBenenue B Conep:xanue 10
BepexinBoe npou3BoACTBO TpaguuunonHoe u OepekyInBoOe NPOU3BOACTBO [[OHATHS «TTIPOU3BOICTBOY, 4 OK.01, OK.07,
«pasneneHre Tpyaa», «TPAJAUIIMOHHOE U OEpEKITMBOE TPOU3BOICTBOY. bepexnnBoe u [1K.5.4.
MaccoBO€ MPOU3BOACTBO. OcobeHHOCTH OepexIINBOro Mpou3BoacTBa. Maen
pasznenenus tpyaa (. Teitnop) u kouseiepHoit coopku (I'. Dopx).
[IpousBoacteenHas cuctema ['A3. Crpykrypa rpynnsl 'A3. XapakTepuctuka
BBINTYCKAEMOW MPOAYKINHU JUBU3UOHOB.
HcTopus pa3BuTHsi 0epe:kIMBOro MPOU3BOACTBA Y CIIEXU NPEANPUATHN TPU 2
BHenpeHuu OepexauBbix cucteM. Mcropus Toyota production system (Smonmst) —
lean production (CIIIA) — 6epexsnBoe mpousBocTBO (Poccust). Talintu OHO —
«oTe1y OepexIIMBOro MmpousBoicTBa. JJao Toyota. OcoOeHHOCTH MEHTaIUTETa
3amnaJHbIX U BOCTOUYHBIX cTpaH. [IponsBoacTeenHas cucrema ['A3.
OcHoBHbIE IOHATUSL M TEPMUHOJIOTUSI J[aTh OCHOBHBIE MTOHATHS OEPEKIHUBOTO 2
IPOM3BOJICTBA: aHJIOH, KUJIOKA, «TOUHO BOBPEMsD», Kali13eH, BBITAKUBAIOIIECE U
BBITATHBAIOIIEE TPOU3BOJICTBO, MY/IA.
IIpakTHyeckoe 3aHATHE 2
Cocrasnienne nuarpammbl «OcHOBHBIE NOHATHS BII 1 UX XapakTepucTuku»
Tema 2. ®usocodpus Coaepikanue 12
OepexaInBoro npoussoacTsa | IIpuHIuUNBI OepexaInBoro npousBoAacTBa [IpuHIMIBI O€pEKITMBOTO MPOU3BOJICTBA. 2 OK.01, OK.07,
B3anmooTtHomenue 3akazuuk - [TocTaBuiyk (IOJHOE OCO3HAHUE TOTO, YTO HYXHO [K.5.4.

3aKa34rKy, MTHOBCHHAA PCaKIMd Ha U3SMCHCHUC Tpe60BaHPII>1 33.1(3.3‘11/11(3.). JIronm -
CaMBIM 1I€HHBIN aKTUB KOMIIaHUH. KaﬁﬂBeH - HCIIPCPBIBHOC YCOBCPIICHCTBOBAHMC.
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Perrenue BOImpocoB Ha MPOM3BOACTBEHHOH Tutomanke. Bece BHuManue Ha «'eM0ay.

Hpeansl 6epexnanBoro npousBoiacTsa Meansr bepexxinBoro mpousBocTBa.
dwusznueckas u ncuxosiorndeckas 6ezonacHocts. OrcyrcTBue nedexros. [1o mepsomy
TpeOoBaHuIO 3aka3zunka. OHO 3a IpyruM. MrHOBEHHAs peaKlMsl NOCTaBIINKA.
MuHUMaJIbHBIE 3aTPATHI.

IHotepu. Knaccupukanus noreps. [lonsrtue myna (norepu). Myaa nepsoro,
BTOPOTO U TpeThero poaa. Myna, Mypa, MypH M B3aUMOCBSI3b MEK 1y HUMHU. [IprnunHbl
oOpazoBanus norepsb. [Ipupoaa noreps. Oxota Ha Myny. Meponpustus 1o
HMCKOPEHEHHIO MOTEPB.

Buasbl noreps. [Ipuunnsl 1 cnocodbl 60pb0bI. Bubl noteps. [lepenponsBoactso
ToBapoB. OKuIaHKe CIEAYIONIEeH MPOU3BOJICTBEHHON cTaanu. HenyxHas
TPaHCIIOPTUPOBKA MaTepualioB. JlumrHue sTansl 00padoTKu. bonbime
MexornepalMoHHble 3anacbl. HenyxxHble nepemenienus goaen. Jle@ekTsl mpoyKIuu.

IIpakTUYeckue 3aHATHS

[Touck moTeps B MPOU3BOJICTBEHHOM MPOIIECCE

BripaGoTka mpakTHyecKuX HaBBIKOB OOHAPY)KEHUSI TOTEPb B MTPOU3BOICTBEHHOM
rporecce

OK.01, OK.07,
[IK.5.4.

Tema 3. UucTpymenTapmii
0epe:KIMBOro NPOU3BOJACTBA

50

3.1. Cuctrema 5C

N

Cucrema 5C Ilonsarue "Cucrema 5C". Coptupyit — Cobmronaii mopsiiok — Coaepxu
B unctote — Crannaptusupyii — CoepieHcTBYH. [IpakTuyeckue crocoos ux
peanu3anuu: METo I SpJbIKOB, MeTo TeHel. Cuctema SC Kak OCHOBA JJ1d Kal3eH U
cnoco6 noBeieHust 3pheKTuBHOCTH. OTCYTCTBUE NOPSAIKA KaK HCTOYHUK IOTEPb.

OK.01, OK.07,
I1K.5.4.

3.2. CTanaapTu3upoBaHHAS
padora. XpoHoMeTpaK.

oo

CranaprusupoBanHasi padora. XpoHomerpaxk CTaHIapThl KauecTBa U CTaHAAPTHI
nporecca. CrangapTusupoBaHHas padora. Paboyas nocieoBaTenbHOCTb Kak
HEOO0XOIMMBIN 3JIeMeHT cTaHfapTh3anuu. CTabMIbHOCTh M HECTAOMIIBHOCTD IIMKJIA.
3HaunMas pabora. [{ukmnueckas pabota oneparopa. CTaHJapTHBIN He3aBepIIEHHBII
3anen. Bpems nukna. Xponomerpax. bianku craniapTu3upoBaHHO# paboOTHI.
Paboumii ctanapt u ero pazpaborka. Kpurepun sranoHHoro pabodero Mecra.

OK.01, OK.07,
I1K.5.4.

IIpakTHYecKkue 3aHATHS
Crangaptuzanus JeicTBuil pabodero
[TpoBenenue HaOMIOACHUN 32 IEHCTBUSIMHU paboyero

OK.01, OK.07,
I1K.5.4.
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3anosnHeHHe OJaHKOB CTaHIapTHU3UPOBAHHOM paboThI

3.3. PacueT 4YMC/IEHHOCTH 6
OCHOBHOI'0 Metoauka pacuera ynciaennoctu OIIP Meroauka pacuera YMCIE€HHOCTH 2 2
NMPOM3BOJACTBEHHOT 0 OCHOBHOTO Tpou3BOAcTBeHHOTO TiepcoHaina (OIIP) mo meroxy OepekaInBoro
nepconasa (OIIP) npous3BocTBa. CymmapHoe Bpems 1ukia. CpeHeB3BEIICHHOE BpeMsI IIMKIIA.
IIpakTHYeckue 3aHATHS 4 OK.01, OK.07,
Pacuer yncnennoctu nepconana [1K.5.4.
[IpoBenenue pacuera YUCICHHOCTHU MEPCOHANIA yuacTKa COOPKU aBTOMOOHIICH.
3.4. YnpaBJ/ieHue NOTOKOM 8
co3ganus nennoctu. IHorox IToTok co3nanus nennoctu. Ilorok exmHNYHBIX M3aeauid [loTok co3manus 2 OK.01, OK.07,
eIUHUYHBIX U3IeTHH. nenHoctd. Onucanue MoToka co3aaHus eHHoCTH. [10TOK eMMHUYHBIX U3IETHH. I1IK.5.4.
Opraau3zanus MOToKa eAMHUIHBIX U3Aeui. [IpeanoCchIku 1 IeTu Co3JaHus TOTOKa
eIMHUIHBIX U3Menuii. Bpems BoimoiHeHHs 3aka3a. KoMITOHOBKH pabouux siueek.
Coznanne pabounx siaeek. [IpenmyrecTBa moToka eAMHNIHBIX HU3IEIHIA.
IMpakTnyeckune 3aHIATUS 6 OK.01, OK.07,
MoenupoBaHre NOTOKA EAUHUYHBIX U3ACITHI I1K.5.4.
HenoBas urpa «Opranuzanus N0TOKa EAUHUYHBIX U3ICTAN»
ITouck myTel NOBBIIEHUS! TPOU3BOIUTEIHLHOCTH
3.5. Xel:KyHKa — 8
BbIpABHMBaHUE BripaBHUBaHUe MPON3BO/ACTBAa BripaBHMBaHNE TPOU3BOCTBA IO 0ObEMaM U 2 OK.01, OK.07,
MPOM3BOJACTBA HOMEHKJIaType uznenuid. Peanuzanus uaeana "Oxno 3a npyrum". Meroauka IIK.5.4.
BHEJIPEHUS BEIPAaBHUBAHMS MPOU3BOICTBA. JKecTkoi 3akiaaka. PacueT 3arpy3ku
OTIEPATOPOB MPHU HEPABHOMEPHOCTH MOTOKA. CpeHEB3BEIICHHOE BpeMs IUKJIA.
BripaBHHBaHUE 3arpy3Ku ONIEPATOPOB.
I[IpakTHYeckue 3aHATHS 6 OK.01, OK.07,
[ToTok eqMHUYHBIX U3EIUI NPU IIUPOKOM HOMEHKIIATYpPE [1K.5.4.
JlenoBas urpa « Opranuzanus MoToKa eJMHIUYHBIX U3EIUN B YCIOBUIX IHPOKOM
HOMEHKJIATYphI BBIITYCKAEMOU MPOTyKIIHH»
[Touck myTeil NOBBILIEHUS IPOU3BOIUTEILHOCTH
3.6. Tanymas cucrema 6
Kanoan Cucrembl nogaun MmarepuanoB. Cucrema kan0an Boitaruparoniuii u 2 OK.01, OK.07,
BBITAJIKUBAIOIINIA CIIOCO0 Moaun MaTepuanoB. HezaBepieHHOE MPOU3BOJICTBO KaK IIK.5.4.

UCTOYHHUK noTepb. KanOaH kak peanusanus noaxosa "ToyHo BoBpems .
®duxcupoBanue no spemern. GukcrupoBanue o oobemy. Bo3BpaTHslil kaHOaH.
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CurHanbHbIi KaHOAH.

IIpakTnuyeckune 3aHATHSA

Opranuzanus nojauu Marepuaion no Kan6an

JlenoBas urpa «BHenpenue cuctemsl nojauu Marepuainon 1o Kan6an B ycioBusax
HIMPOKOM HOMEHKJIATYphl BHIITYCKAEMbIX U3AETIUI»

OK.01, OK.07,
I1IK.5.4.

3.7. beicTpas nepeHaaiKka
SMED

Ilepenananka o6opynosanus. beicTtpas nepenananka. Ilepenananka
oOopynoBanus. [lepeHanaaka Kak ceppe3HOE MPEMATCTBHE I BHEIPEHUS IOTOKA
€MHUYHBIX U3/IeIUi U BhIpaBHUBAHUS IPOU3BOJCTBA.

ITocnenoBaTenpHOCTH IATOB ONIEPALMK NIEPEHANaAKu. beicTpas nepenanagka.
OcHoBHbI€ ATanbl ObICTPOI NepeHanaaku. BHemHsas nepenanaaka. BHyrpeHHss
nepeHanaaka. Pesynbrat npumeHeHus ObICTPOIl epeHanak.

OK.01, OK.07,
I1IK.5.4.

3.8 TPM - BceoOwee
o0cayKUBaHME
odopynoBanus. [lnanosoe u
ABTOHOMHOE 00CJIy’>KMBaHHE
000py10BaHUSA

N

BceoOmee 1 aBToHOMHOe 00CTy:KkMBaHUe 00opynoBaHus [lonstue «BceoOIee
obcnyxuBanue odopynoBanusy. TPM kak HHCTPYMEHT CHUKEHHS BPEMEHHU IIPOCTOEB
000pynoBaHUs U3-3a OTKA30B U peMOHTa. BoBjieueHne 0CHOBHOTO MepcoHaia B
peMoHT obopynoBanus. PermameHTs 00CTyKuBaHusI 000pynoBanus. Busyanuzarus
To4ek oocmykuBanus. [lonstue "nmpeBeHTHBHBIE Mephl". CIOCOOBI cOOpa JTaHHBIX IO
0TKa3y 000pyI0BaHUS.

OK.01, OK.07,
[IK.5.4.

3.9. Pemienue npoodJiem.
IIpou3BoaCTBEeHHBbI aHAIN3.

oo

Pemenue nmpo6sem. [IpousBoacTBeHHblit ananu3. [lonstus "mpoodiema”,
"koHTpMepa', "KopeHHas mpuurHa Mpo0saemMbl". JINCTHI U JOCKH MPOU3BOICTBEHHOTO
aHaJIM3a KaK HHCTPYMEHThI HHPOPMUPOBAHUS O mpobiieMax. DPPeKTUBHOCTD
CBOEBPEMEHHOTO perieHus npooiemM. Meroaosnorus pemnieHus nmpooiem. Meron "It
"mouemy?" - oHO "Kak?" ISl BBISCHEHUS KOPEHHOM MPUYHHBI POOIIEMBI.

OK.01, OK.07,
I1IK.5.4.

IlpakTHYeckue 3aHATUA

[IpakTuka pemeHus: IpoOU3BOACTBEHHBIX TPOOIIeM
[IpakTuka npoBeAeHHs IPOU3BOICTBEHHOIO aHAIU3A
JlenoBas urpa « Perienrie npousBoICTBEHHON TPOOIEMBI»

OK.01, OK.07,
IIK.5.4.

TemaTuka BHeayAUTOPHON caMOCTOATEJbHOI padoThl 00yUAIOLIUXCS:

OcHoBHBIE NIOHATHS Kypca «bepexnnBoe nmpon3BoacTBo». «Teinopusm» u onslT I'enpu Popra B opraHu3aly MPOU3BOACTBA.
HoxkazatensctBa 3¢ dexTuBHOCTH «bepexxnuBoro npoussoacTBay. HeodxoanMocTs HOBOro moaxoja K NPOU3BOJACTBY B SnmoHuu
(«morHaTh M meperHatb AMepuky 3a 3 roga»). ®unocodus HEMPepHIBHOIO YCOBEPIIEHCTBOBAHMS Kail3eH Kak OCHOBa ycliexa.
[IpuHuMnel ¥ waeansl NPOU3BOACTBEHHOM cucreMmbl Toifora. ChareTTd u3 IUIockoro >xryra. CraHmapTU3MpoBaHHas pabora.
CocraBnsonye CTaHIapTU3UPOBaHHONW paloThl. XpOHOMETpaXX. XPOHOMETPUPOBAHME OINEpPALMU M 3amojHeHHEe OJaHKOB

22
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CTaHJApTU3UPOBAHHOK paboThl. DTambl cTaHAapTu3aluu pabodero Mecra. Paboumii cranmapT u ero paspabortka. Kpurtepuu
sTamoHHoro pabouyero mecra. CraHaapt yoopku pabouero mecra ciecaps. CtanmapT Oe30macHOCTH pabOYero MecTa ciecapsl.
Bnusinue umcieHHOCTH TepcoHana Ha cebecronMocTs npoaykuumu. Cucrema 5C. Ortanbl. Pome cuctembl 5C B MOCTpOCHUH
OepeXIIMBOrO MPOU3BOCTBA HA IPEANIPUATHH. BhipaBHHBaHUE TPOU3BOACTBA 1O BUAaM u3aenuii. CocTaBieHUE TOTOKA MPOCTHIX U
CIIOXHBIX HM3/CIUH B BHAE TaONMMIBI cOANaHCUPOBAHHOW pabOTHI. Pacuer 3arpy3ku Mo CpeiHEB3BEIICHHOMY BPEMEHHU IUKIIA.
Tanymas cucrema u cucremMa KanOan. OcHoBHbIe TpuHIMIBEI cucTeMbl KanOaH. Opranmsanus cuctembl KanOan. [lpaBuia
cucrembl Kanban. CriocoObl cokpaiieHusi BpeMeHH TepeHananku. OCHOBHBIC 3Talbl Mpolecca OBICTPOi TMepeHa alku. AHaIu3
pabotel oOopymoBanus B TPM. Hamparnenus passepreiBanusi TPM. Otanbl aBTOHOMHOro o0ciyxkuBaHus. OcOOEHHOCTH
IUTAHOBOTO  OOCHyXHMBaHUs oOopynoBaHusi. Kapra craHgapTHeIX onepauuii. Mertoauka pemeHus npoOineMm. Jlocka
MIPOM3BOICTBEHHOr0 aHanu3a. JINCT MPOM3BOICTBEHHOTO aHAIN3A.

3ayer ¢ OIEeHKOH

Bcero:

96

J1s XapaKTepUCTUKU YPOBHSI OCBOCHMsI yd4eOHOI0 MaTepualla UCIIOJIb3YIOTCA CIIEAYIoNIe 0003HaueHUs:

1. — 03HaKOMUTENBHBIH (y3HaBaHUE paHee U3yYEeHHBIX 00OBEKTOB, CBOIMCTB);

2. — peTpOaYKTUBHBIN (BBITIOJTHEHNE ACATEIBHOCTH 110 00pa3Ily, HHCTPYKITUH HITH TI0J PYKOBOJICTBOM )
3.—TIPOTyKTUBHBIN (TNTAHMPOBAHNE M CAMOCTOSATELHOE BHITTOJIHEHHUE JCITEITBHOCTH, PEIICHUE TPOOJIEMHBIX 3a71aq).




3. YCJIOBUSA PEAJIMALIASA YYEBHOM TUCIIUTLIVHBI

3.1. Peanuzanust mporpaMMBbl JUCUUIUIMHBI TPEOYEeT HAMYHS yueOHOTO KaObuHeTa.
O6opynoBanue pabounx MecT KabuHeTa:

— MOCAJ0YHbIE MECTA MO KOJIMYECTBY 00yUaIOIINXCS;

— pabouee MeCTO IpenoJaBaTers;

— y4eOHbIC HaTJISHBIC TTOCOOHSI, IIEKTPOHHBIE 00pa30BaTEIbLHBIC U BUICO
MaTepHaJIbl 10 JUCHUTUIMHE, TECTOBBIC 3aJITaHHS U TIP.

Texnuueckue cpeacTsa 00y4eHUs:

— ayJIMOBU3YaJIbHbIE CPE/ICTBA;

— KOMITBIOTEPHBIE CPEJICTBA;

— DKpaH MPOEKIIMOHHBIM.

3.2. UndopmanuonHoe odecrneyeHne peaau3auuu NporpaMmmbl

Jia peanuzanuu nporpamMmbl OMONIMOTEUHBbIN (OHA 00pa3oBaTENbHOM OpraHU3alu JOJLKEH
UMETh TIeYaTHbIE W/WIM  DJIEKTPOHHbIE  OOpa3oBaTelbHbIE ¥ WH(POPMAIMOHHBIE  PECYpPCHI
JUIS WCIIOJIb30BaHHUs B oOpasoBarenbHOM mpouecce. Ilpu dopmupoBanuu O6ubnmnoreuynoro Gonaa
o0pa3oBaTeNlbHOW OpraHM3alueil BHIOMpAeTCs HE MEHee OIHOTO HW3JaHWs W3 TEePEUUCICHHBIX HUXKE
MeYaTHBIX M3JaHWA W (W) SJICKTPOHHBIX HM3/IaHWA B Ka4eCTBE OCHOBHOTO, MPU 3TOM CIHCOK MOJKET
OBITH JTOTIOJTHEH HOBBIMU H3/IaHUSIMH.

3.2.1. OcHOBHBIE eYaTHbIE U3TAHUS
1. bepexximBoe npou3BoacTBO: yueOHuk / A. I'. besgynnas, H. C. 3unuuk, O. B. Kagsi-posa [u
ap.]; mox o6m. pen. A. I'. besmyanoit. — Mocksa: KnoPyc, 2023. — 203 c¢. — ISBN 978-5-406-11251-9.
— URL.: https://book.ru/book/948328
2. Kypammmna, A. B. OcHoBBI 6epexnrBoTO Mpou3BoacTBa: yueOHUK / A. B. Kypam-mmna, E. B.
[TommoBa. — MockBa: KnoPyc, 2024. — 199 c¢. — ISBN 978-5- 406-12476-5. — URL:
https://book.ru/book/951594
3. CrapoBepoBa K.O. OcHOBBI OepeXJIMBOTO MPOMU3BOJICTBA: ydeOHOE MocoOue UIsi CPeaHEero
npodeccronansHoro oopasosanust/ K.O. Craposeposa. — Mocksa: M3na-TeasctBo FOPAUT, 2023r.
3.2.2. JlonoJHUTEIbHbI€ HCTOYHUKH
1. Jlaiikep, k. Jlao Toyota: 14 mpuHIIMIIOB MEHEPKMEHTA BEAYIICH KOMITAHMH MUpa
/ Jxedpdpu Jlaiikep ; [ep. ¢ anrin. — 9-e uzn. — M.: AJIBITMHA TTABJIMIIEP, 2014. — 400
c.

2. Jlaiikep, k. Ilpaktuka mao Toyota: pyKOBOACTBO MO BHEAPEHHUIO MPUHIIUIIOB
menemkmenta Toyota / Ixxeddpu Jlaiikep, oBun Maiiep ; Ilep. ¢ anri. — 6-e uzn. — M.:
AJIBITMHA ITABJIMIIEP, 2014. — 586 c.

HNuTepHeT-pecypcsl
— JlenoBoii mopTan «YmpasieHue npouzBoactsom» — http://www.up-pro.ru/
— Leaninfo.ru [bnor o mpousBoacTBeHHOM MeHemkMenTe | — http://www.leaninfo.ru/
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4. ®OHJBI OIEHOYHBIX CPE/ICTB

OneHka ypoBHS OCBOECHMSI IMCLUIUIMHBI OCYLLECTBISETCS B BUJIE TEKYLLIErO U MPOMEKYTOUHOIO
KOHTPOJISl YCIIEBAEMOCTH CTYJIEHTOB, U HA OCHOBE KPUTEPUEB OLIEHKU YPOBHS OCBOEHUS IUCLUIUIMHBI.

Kontpone mnpexacraBiser coboii HabOp 3amaHUil W TPOBOAUTCA B (OpPME KOHTPOJBHBIX
MEpPONPUATHI IO OLEHUBAHHUIO (AKTHUECKHX PE3YIbTaTOB OOYYEHHUS CTYICHTOB W OCYLIECTBISETCS
BEJIYLIUM IIPEIOAaBaTEIEM.

OObeKTaMu OLIEHUBAHUS BBICTYIIAIOT:

— ydeOHas QUCHUIUIMHA (AKTUBHOCTH HA 3aHATHIX, CBOCBPEMEHHOCTH BBITIOJHEHUS Pa3IMYHBIX
BUJIOB 3aJJaHUi, IOCENIAEMOCTh BCEX BUJIOB 3aHATUH IO aTTECTYEMOW JUCLMILIMHE U IIP.);

— CTeneHb YCBOCHUS TEOPETUUYECKUX 3HAHMIA;

— YpOBEHb OBJIAJICHUS MPAKTUYECKUMU YMEHUSIMHU M HaBBIKAMHU I10 BCEM BHJIaM y4eOHOM pabOThI;

— pe3yabTaThl CAMOCTOATEIbHON pabOTHI.

AXTUBHOCTh OOYyYaloIIerocsi Ha 3aHATUSAX OLEHUBAETCS Ha OCHOBE BBINOJHEHHBIX pabOT M
3amanuil, npegycMotrpeHHbIX @OC TUCHUTUINHBIL.

OneHuBaHuEe NPOBOAUTCSA TMpenojaBaTesieM HE3aBUCUMO OT HaJIW4YUs WIM  OTCYTCTBUS
oOyuaronierocss (Mo YBaKUTEJIbHONW WM HEYBaXXUTEJIbHOM MpHunMHE) Ha 3aHATUU. OIlLlEHKa HOCUT
KOMITJIEKCHBI XapakTep M YYMTHIBA€T JOCTHKEHMSI OOYYarollerocsi 1Mo OCHOBHBIM KOMIIOHEHTaM
y4eOHOro mpolecca 3a TeKyLUIUi NepHo.

8 cemecTp 00yuenusi. ®opmMa KOHTPOJIsI — «3a4eT ¢ OLEHKOH»

Bompocs 17151 TOATOTOBKY K 3a4€Ty
1o aucHuIuIHe «OCHOBBI OEPEKITMBOTO TTPOU3BOICTBAY

1.TToHATHUS «IIPOU3BOJICTBOY, «pa3ACICHHUE TPYIA», «TPATUIIMOHHOE U OEpekKIINBOC
MIPOU3BOJICTBOY

2.bepexxiinBoe 1 MaccoBOE TPOM3BOACTBO. OCOOCHHOCTH OEPEKIIMBOTO MPOU3BO/ICTBA.

3.Uneu paznenenus tpyna (. Teitnop) u kouseiepHoit coopku (I'. Dopm)

4. JlaTb OCHOBHBIE MMOHATHUSI OCPESIKITMBOTO MMPOU3BOJCTBA: aHJIOH, JDKUIOKA, «TOYHO BOBPEMSD»,
Kali13¢H, BBITAJKUBAIOIICE U BBHITATUBAIOIICE TPOU3BOJICTBO, My/Ia

5. [TpuHIUIBI OEPEXKIIMBOTO MTPOU3BOJICTBA

6. Mneanbr bepexxmBoro mpou3BoACTBa

7. Myna, Mmypa, MypH U B3aUMOCBSI3b MEX1y HUMHU

8. IlpuunHbl 0Opa3oBaHuUs MOTEPH

9. [Ipupoxaa nmoteps. OxoTa HA MyTy

10. MepomnpusiTHsi 10 UCKOPEHEHUIO MOTEPh

11. Tlousatue "Cucrema 5C»

12. MeToa paBIKOB, METOJ] TCHEH

13. Cucrema 5C kak ocHOBA JJIs Kal3€H U CIIOCOO MOBBIMICHUS 3PPEKTUBHOCTH

14. OtcyrcTBHE MOPsAKA KaK UCTOYHUK TIOTEPh

15. CranmapThl KauecTBa U CTaHIAPTHI poliecca

16. PaGounii cTangapT U ero pazpaboTka

17. Kputepuu 3TaJoOHHOTO paboyero Mecta

18. BeITsiruBaromuii ¥ BHITAIKUBAIOIIMI CIIOCO0 10124 MaTepUalioB

19. HezaBepiieHHOE MPOU3BOACTBO KaK UCTOUYHHK MOTEPh

20. KanbaH kak peanu3anus moaxoaa "ToOyHO BOBpeMs"

21. Tlepenanaaka 060pyAOBaHUS

22. Tlonstue «BceoOriee oOcmy ruBaHue 000pyJOBaHUS

23. PernameHTsl 00CTy)KMBaHUsL 000PYAOBaHUS

24.Buzyanusanus ToueK 00CTyKUBaAHUS

25. Tlonstue "npeBeHTUBHBIE MepHI"
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26. CriocoOsl cOopa JaHHBIX 10 0TKa3y 000pyJOBaHUs

27. Tlonsitus "npobnema", "koHTpMepa', "KopeHHast MpruYrHa mpooaemsbl”

28. JIuCThI ¥ JOCKH MPOU3BOACTBEHHOTO aHAJIN3a KaK HHCTPYMEHTHI HH(OPMHUPOBAHUS O

npobiemax

29. DPPEeKTUBHOCTH CBOCBPEMEHHOTO PEIIeHUs POoOieM
30.Meton "IsaTh "mouemy?" - ogHO "Kak?" AJIst BBIACHEHUS] KOPEHHOU MPUYUHBI TPOOIIEMBI.

OneHka WHAMBHIyATbHBIX 00Pa30BaTENbHBIX JTOCTHKEHUN N0 Pe3ysIbTaTaM TEKYIIEro KOHTPOJIS
MIPOU3BOJIUTCS B COOTBETCTBUM C YHUBEPCATHHON IMIKAIOH (TabiuIa).

IIpoueHT pe3yibTATUBHOCTH

KauecTBeHHas1 O1leHKA HHIAMBUIYAJIbHBIX
00pa3oBaTe/IbHbIX JOCTHXKEHH

(NPaBHILHEIX OTBETOR) 0a1J1 (0TMETKA) BepOaIbHBII aHAJIOT
90 + 100 5 OTJIMYHO

80 + 89 4 XOPOHIO

70+79 3 YJIOBJICTBOPUTEIIHHO
Mmenee 70 2 HEYJIOBJICTBOPUTEIHLHO

Kpurepun onenku:

90 + 100% (5 6amnoB) mprcBanBaeTCsi 0OYyUAIOIIEMYCs, €CITH OH TOJIHOCTBHIO BBITIOJTHUJI 3aJJaHUE
omera: AaJl IpaBUJIBHBIC OTBETHI HA BCE BOIMPOCHI K PCIIUII BCE 3a/1a4u,

80 + 89% (4 Oamma) mpucBauBaeTcs OOyJalOMEMYCs, €CIM OH TOJHOCTHIO BBITIOJHUI
MpaKTHYeCKoe 3aaHue Ouiera v JAaj NpaBUIbHBIA OTBET HA OJIMH TEOPETHUECKUN BOIIPOC;
70 = 79 % (3 Oamwa) mpucBaMBaeTcs OOydJarOMIEMyCs, €CIIM OH TIOJHOCTHIO BBITIOJTHHII

MpaKTUYECKOe 3aJjaHue Owiera M JOMYCTUJ CYLIECTBEHHbIE OIIMOKH NMPU OTBETE HA TEOPETHUECKUMN

BOTIPOC;

Menee 70% (2 Ganna) npucBamBaeTcsl 00y4aromeMycs, €ClId OH HEe CMOT BBIMOJIHHUTH HU OJIHOTO

3a7aHus Omiera.

5. KOHTPOJIb M OLIEHKA PE3YJIbTATOB OCBOEHMS
YYEBHOM TUCHUILIMHBI

Pe3yabTarsl 00yyeHus

Kpurepun ouenku

MeToabI OIEHKHU

[Iepeuenb 3HaHUM, OCBAMBAEMBbIX B
paMKax AUCHUTUIAHBI:

- KJIIOYEBbIe TIoKaszarenu A3p(HEeKTUBHOCTH
OEpEeKITMBOTO MTPOU3BOJICTBA;

- HHCTPYMEHTBI OepexIUBOTO
MPOU3BOJICTB;

- METOJIBI BEISBJICHUS, aHAIN3a U
pernieHus mpooaeM IPOU3BOICTBA;

- QJITOPUTM PEIIEHUS C YIETOM
HMMEIOIINXCS PECYPCOB U OTPAHUYEHUH,
BHJIbI IOTEPh U METObI UX YCTPAHEHUS;
- COBPEMEHHbIE€ TEXHOJIOTUHN MOBBIILICHUS
3¢ GEKTUBHOCTH, TEXHOJIOTUU BHEAPEHUS
YIIy4ILIEHUH

[lepeuensr yMeHMil, OCBaMBa€MBbIX B
pamMKax TUCITUTUIAHEIL:

- MPUMEHSTH KITFOUEBbIE HHCTPYMEHTBI
aHaJIM3a U perIeHus mpooiem,

- 3HACT KIIIOYEBHIC MTOKA3aTEIN

a3 dexTuBHOCTH OEPEIKIUBOTO
IPOU3BO/ICTBA;

- 3HAaeT UHCTPYMEHTHI OEPEKITNBOTO
IPOU3BO/ICTB;

- YCTaHABJIMBACT METOIBI
BBISIBJICHUS, aHAJIM3a U PEILICHUS
npo0IieM MPOU3BO/ICTBA;

- pa3pabaTbIBaeT aTOPUTM PELICHUs
C Y4E€TOM UMEIOIINXCS PECYPCOB U
OTpaHUYEHUH, BUJIBI TIOTEPH U
METO/Ibl UX YCTPaHEHHUS;

- 3HaeT COBPEMEHHbIE TEXHOJIOTUU
noBbIeHus 3¢ hekTuBHOCTH,
TEXHOJIOTUY BHEJPEHUS YIyUIlIeHHUH

- IPUMCHACT KIIFOUCBBIC
HHCTPYMCHTBI aHAJIM3a U PCIICHUA
HpOGHCM, OLCHUBACT 3aTPAaThl HA

Oruenka pe3yabTaToB
BBITIOJTHEHHUS:

- TeKYILIETO KOHTPOJIs
(YCTHBIN/TIMCHMEHHBIH
OTIPOC, KOHTPOJIbHBIE
BOIIPOCHI U JIP.)

- MPAKTUYECKUX
3aHATUH;

- KOHTPOJIBHBIX
pabor;

- IPOMEXYTOYHOMN
aTTecTaluu. 3a4eT ¢
OLICHKOM.
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OLICHMBATh 3aTPaThl HA HECOOTBETCTBUE;
- BEIOMPATh U MPUMEHATH HHCTPYMEHTBI
OepeKITMBOT0 MPOU3BOJICTBA B 33aHHBIX
IIPOU3BOJICTBEHHBIX YCIOBUSIX;

- IPUMEHATH METObl AUATHOCTUKH
MIOTEPb U YCTPAHAThH IOTEPU B
nporeccax;

- BBIOMPATh UHCTPYMEHTHI JUArHOCTUKU
po0OJIeM U OLIEHUBATH «IIEHY»
MIPOU3BOJICTBEHHON OIIUOKH 1
ONPEEINATh BO3MOKHOCTD JUISI
KOPPEKTUPYIOIINX ACUCTBUN

HECOOTBETCTBHE;
- BEIOMpAET U IPUMEHSET
UHCTPYMEHTHI OEpEXIINBOTO
IPOM3BOJICTBA B 33JJAaHHBIX
IPOM3BOJICTBEHHBIX YCIIOBUSX;

- IPUMEHSET METO/IbI IUATHOCTHKH
NOTEPh U YCTPAHSET MMOTEPH B
npoleccax;

- BBIOMPAET UHCTPYMEHTHI
JMAarHOCTUKH TPOOJIEM U OIICHUBAET
«UEeHY» MPOU3BOJCTBEHHOM ONMIMOKH
¥ OTIPEIEISATh BOSMOKHOCTD ISt
KOPPEKTUPYIOIIHX AEUCTBUI

13




6. AJANTAIIUSA PABOYEH IIPOTPAMMBI JJISI JHI C OI'PAHUYEHHBIMHU
BO3MOKHOCTAMMU 310POBbS (OB3)

AnantupoBaHHas MporpaMma pa3palaTbiBaeTCsi NpPU HAJUYUU 3asBICHUS CO
CTOpOHBI OOyuaromierocs (poauTened, 3aKOHHBIX MPEICTABUTENCH) W MEAUIIMHCKUX
MOKa3aHUi (PEKOMEHJAMUSIMU TICUXO0JOT0-MEAUKO-TIeJarorTuYeckol komuccuu). Jis
WHBAJIMJIOB  aJanTUpoOBaHHasi oOpa3oBaTelabHas MporpamMma pa3padaThiBaeTCsi B
COOTBETCTBUM C UHAUBUIYATHHON IPOrpaMMoi peabuIuTaluu
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PACCMOTPEHO

[IpenMeTHO-IMKIIOBOM KOMUCCHUEN
IIpotokon Ne 1 ot «30» aBrycra 2024 .

«30» aBrycra 2024 r.

/ T.I1. YebotapeBa

JIMCT UBMEHEHHMIA, BHOCUMBIX B PABOUYYIO TIPOTPAMMY

CT'.05 OcHoBBI Oepe:KIUBOro NPOU3BOACTBA

15.02.16 TexHO0/10THsA MAIIMHOCTPOEHUSA
YTBEPKIECHHYIO

30.08.2024 r. na 2024-2025 y4yeOHbI! 1O

Conep:xanue 10M0JHEeHUH/M3MeHEHU

OcHoBanue s

1‘17‘1_)1 Pasnen Buio Craso BHECEHMS
JAONOJIHEHH 1/ H3MEHeHUS
1 TuTynpHbIN TUCT Youmckuit  aBuanmonssii | MHCTHTYT CPEIHEro | peuleHuss YYeHOro coBeTra
TEXHUKYM npoheccroHaIBHOTO YVYHuT or 29.02.2024
o0pa3zoBaHUs (mporokon Ne 2) o

co3panuu ¢ 01 wmrons 2022
roga Mucruryra cpenHero
npodeccHoHaNTbHOrO

o0pa3oBaHus yTeM
obbeauHeHns Y PUMCKOro
ABHAIITMOHHOI'O TCXHI/IKyMa
u Komnemxka YYHuT
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